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BYLAWS OF 
FRIENDS OF MAT-SU 

 
 

ARTICLE I 
Name and Area 

 
Sect io n 1. 1  Name:  The name of th is Corp or at io n i s Fr i ends of  
Mat - Su.  

 
Sect io n 1. 2  Area:  The pr im ar y ar ea ser ve d is t he Mat anus ka -
Susi tn a Boro ugh.  

 
ARTICLE II 
Purpose 

 
Sect io n 2. 1  Purpose:  The pur pose of th e Corp or at io n is  t o 
pr ov id e, consi st ent wi th Sect io n 501 (c )( 3) of t he I nt er nal  
Reve nue Code of 1986, as amended, educa ti onal oppor tu ni ti es fo r  
re si dent s, pro pert y owner s, deve lo pers and ot hers who aff ec t or  
ar e af fe ct ed by deve lo pment or l and us e ac ti vi ti es th ro ugh whi ch  
su ch pers ons may beco me mor e in fo r med as to  t he benef it s and 
detr im ents of r es pons ib le deve lo pment, unpla nned deve lo pment,  
co mpat ib le and in co mpat ib le la nd use i n t he Mata nusk a- Susi tn a 
Boro ugh.  

 
Sect io n 2. 2  Goals:  The goal s of t he Cor pora ti on are , th ro ugh 
it s educ at io n and i nf or mati on pr ogra ms, to make r es id ents and 
ot hers mor e awar e of t he va lu e of and t he met hods of at ta in in g,  
re ta in in g,  e nhanci ng, pr omot in g or  e s ta bl is hi ng:  

 
(a )  th e qual it y of  l if e in  Mat - Su;  
(b )  pr oper ty  r ig ht s and in ve st ment s;  
(c )  ac co unta bi li ty  i n la nd u se  d ec is io ns ;  
(d )  pr oact iv e la nd u se  d ec is io n maki ng;  
(e )  el im in at io n and pre ve nt io n of in co mpat ib le and non 

re sp onsi bl e deve lo pment;  
(f )  re sp onsi bl e la nd u se  p la nnin g.  
 
Sect io n 2. 3  Public Interest:  In ca rr yi ng out  i ts  pur pose , th e 
Corp or at io n sh al l ac t wit h a f oc us on th e br oader publi c in te re st  
and not so le ly  f or  t he b enef it  o f a pri va te  i nt er es t.  

 
ARTICLE III 

Membership, Dues, Meetings and Voting 
 

Sect io n 3. 1  Membership:  Member sh ip i n t he Corp or at io n i s open 
to th os e hav in g an in te re st  i n t he qual it y of l if e,  r es pons ib le  
deve lo pment, r es pons ib le la nd us e pl anni ng, and pro te ct io n of  
pr oper ty  r ig ht s wi th in  t he Mat anus ka - Susi tn a Boro ugh.  
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Sect io n 3. 2  Dues:  Member sh ip dues sh al l be paid by t he 31st  of  
Octo ber acco rd in g to  t he f ol lo wi ng s chedule :  

 
In di vi dual     $  3 0. 00 
Fami ly     $  5 0. 00 
Communit y Counci l   $  3 5. 00 
Homeowners  A ss oc ia ti on $ 100. 00 
Busi ness /C or pora ti on  $ 100. 00 
Ot her Asso ci at io n  $ 100. 00 
 
Sect io n 3. 3  Annual Meeting:  Ther e shall  be an annual meet in g 
of t he member sh ip i n t he mont h of Marc h each ca le ndar year.  The 
meet in g sh al l be hel d at a l oc at io n wi th in t he Mata nusk a- Susi tn a 
Boro ugh.  The Exe cu ti ve Commit te e shall dete rmin e th e sp ec if ic  
lo ca ti on, date  a nd t im e of  e ac h Annual Meet in g.  

 
Sect io n 3. 4  Notice of Annual Meeting:   Writ te n not ic e 
st at in g t he pla ce , day and hour  of t he annual meet in g sh al l,  
un le ss oth er wi se aut hori ze d by t he Board of Di re ct or s, be 
deli ve re d t o eac h member not  l es s t han 20 nor more th an 50 day s  
befo re t he dat e of th e meet i ng, ei th er per so nall y or by mai l,  
emai l or fa cs im il e tr ansmis si on at  t he dir ec ti on of th e 
Pr es id ent.  

 
Sect io n 3. 5  Special Meetings:  A speci al  meeti ng of th e member s  
may be cal le d by t he Pr es id ent, Exec ut iv e Commi tt ee, Board of  
Di re ct or s or by  20 perc ent of  t he member s of  t he Cor pora ti on  
whos e dues ar e cu rr ent.   The pl ac e,  date and ti me shall  be se t by  
th e Pr es id ent, by t he Exe cu ti ve Commit te e, or by th e Boar d of  
Di re ct or s, whic heve r cal le d th e meet in g and sh al l be se t by th e 
Exec ut iv e Commi tt ee if th e meeti ng i s cal le d by a peti ti on of 20 
perc ent of t he members ; pro vi ded th at th e l oc at io n sh al l be 
wi th in th e Mat anus ka - Sus it na Boro ugh.  Not ic e of a sp ec ia l  
meet in g shall be gi ve n t o member s as  pr ov id ed in Sect io n 3.4  and 
sh al l in cl ude a st at ement of  t he p ur pos e of  t he s peci al  meeti ng.  

  
Sect io n 3. 6  Quorum:  At annual and speci al  meeti ngs, a quor um 
sh al l be t en per ce nt of t he number of members quali fi ed t o vo te  
at  t he meeti ng.  

 
Sect io n 3. 7  Non-Voting Memberships:  Communit y Counci ls ,  
Homeowner Ass oc ia ti ons, Busi ness/ Corp or at io n and Ot her  
Asso ci at io n member s ar e not ent it le d to vo te on mat te rs th at come 
befo re  t he members hi p.  
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Sect io n 3. 8  Voting Memberships:    Each  i nd iv id ual member sh al l  
be enti tl ed t o one vo te  on each  mat t er su bmit te d to  a vot e of  t he 
member sh ip .  Famil y members hi ps  shal l hav e t wo (2 ) vo te s per  
member sh ip wit h el ig ib le vo ti ng member s id enti fi ed on t he 
member sh ip appl ic at io n. Exce pt when pr ox y vot es ar e aut hori ze d 
and have been pr oper ly exe cu te d, one ide nt if ie d f amil y member may 
not cas t bot h of t he vot es to whi ch th e f amil y members hi p i s  
enti tl ed.  
 
Sect io n 3. 9  Mail Balloting:  Exce pt fo r th e el ec ti on of th e 
Boar d of Dir ec to rs and amendment s to t he Ar ti cl es of  
In co rp or at io n, matt er s pla ce d befo re  th e members hi p fo r appro va l  
may be vo te d upon i n a mail  ele ct io n if  mai l vo ti ng on th e matt er  
has been aut hori ze d by t he Exe cu ti ve  Commit te e.  The mat te r or a 
su mmar y of th e matt er  t o be vot ed upon must  be st at ed on th e mail  
ba ll ot .  The ball ot  and any  addit io nal mate ri al  t o ac co mpany th e 
ball ot sh al l be mai le d t o th e vot in g member sh ip at le as t 14 days  
pr io r to th e meeti ng at whic h th e vo te on t he matt er is to be 
ta ke n and th e mai l in vot es co unte d.  In or der to be count ed,  
mail ed vo te s mus t be r ec ei ve d by th e Sec re ta ry no la te r t han 5 
p. m. of th e la st bus in es s day bef or e th e meet in g.  The quest io n 
or mat te r on a mai l ba ll ot may not be changed or amended by an 
ac ti on or vo te of t he member s at  the meeti ng. An el ec ti on  
co mmit te e consi st in g of  t hr ee member s appoi nt ed by th e Pr es id ent  
sh al l dete rmin e t he qual if ic at io n to  vot e of members whose vo ti ng  
qual if ic at io n i s chall enged by anoth er vo ti ng member , wheth er th e 
ch al le nged member  i s vot in g by  mai l, pr ox y,  or i n pers on.   
Retu rn ed mai l bal lo ts sh al l be t al li ed by t he el ec ti on co mmit te e 
at th e meet in g at whic h th e vo te  on th e mat te r is  t o be ta ke n and 
th e ta ll y of t he mai le d vo te s sh al l be added t o th e ta ll y of t he  
vo te s ca st  o n th e ques ti on a t th e meeti ng.  
 
Sect io n 3. 10  Termination of Membership:  Member sh ip  i s 
te rmin at ed f or  f ai lu re  t o pay dues  b y  t he e nd of th e 30 d ay  g ra ce  
peri od f ol lo wi ng t he O ct ober  3 1st  re newal  d at e.    

 
ARTICLE IV 

Board of Directors, Officers, Executive Committee 
 

Sect io n 4. 1  Board Authority:  The gove rn in g body of th e 
Corp or at io n is t he Boar d of Di re ct or s, whi ch shall have and sh al l  
exer ci se f or th e Cor pora ti on al l t he powers of th e Cor pora ti on,  
in cl ud in g t he hi ri ng and f ir in g of  th e Exe cu ti ve Di re ct or . The 
Boar d of Dir ec to rs  shall :  appr ov e an annual budget fo r th e 
Corp or at io n; re port  t o th e members hip on mat te rs  consi dere d or  
ac te d upon by t he Boar d bet ween annual meet in gs ; i mple ment  
matt er s appr ov ed by th e member sh ip ; auth or iz e ex pendit ur es  
co ns is te nt wit h t he budget ; and per fo rm suc h oth er fu nc ti ons as  
ar e re quir ed b y th es e Byla ws o r by  t he member sh ip .  

 



December 1999 
Rev. November 2001; Rev. June 2005, Rev. May 2007 

4 

Sect io n 4. 2  Board Makeup:  The Board  of Di re ct or s sh al l co ns is t  
of nin e ( 9) members .  Nin e( 9) seats sh al l be held by members who 
ar e el ec te d by  t he members hi p at  t he annual  meeti ng.  
 

 
Sect io n 4. 3  Terms:  Terms fo r t he ev en number ed se at s 2 th ro ugh 
8 ex pi re on th e annual meet in g date  in th e ev en numbere d years .   
Terms fo r th e odd number ed seats 1 t hr ough 9 exp ir e on t he annual  
meet in g dat e i n t he odd number ed years .  Ter ms of of fi ce  f or  
se at s 1 th ro ugh 9 shall be t wo years and unt il a su cc es so r is  
el ec te d or appoi nt ed and ta ke s th e se at .  Ele ct ed and appoin te d 
di re ct or s may ser ve co ns ec ut iv e te rms. Subj ec t t o appro va l by th e 
Boar d, t he Pre si dent may appoin t a Cor pora ti on member to fi ll t he  
unex pi re d te rm of a Boar d member who cea se s f or any re as on to be 
a Boar d member .  
 
Sect io n 4. 4  Officers of the Board:  The off ic er s of t he Boar d 
of Di re ct or s co ns is t of  t he Pre si dent, Vi ce  Pre si dent , Secr et ar y  
and th e Tr easu re r who sh al l be el ec te d by and f ro m Boar d of  
Di re ct or s at t he fi rs t Board meet i ng af te r t he annual meet in g 
date each ye ar .  The f our of fi ce rs co ns ti tu te th e Exec ut iv e 
Commit te e.  
 
Sect io n 4. 5   President:  The Pre si dent  shall  pre si de at al l  
meet in gs of th e member sh ip , t he Board of Di re ct or s,  and th e 
Exec ut iv e Commi tt ee.  I t i s th e dut y  of th e Pre si dent to  pro vi de 
le ader sh ip in  t he devel opment  of th e Corp or at io n poli ci es , pl ans  
and pr ogra ms in co or di nati on wi th t he Board of Di re ct or s.  The 
Pr es id ent shall re co mmend cr eati on, appoin tment and di sc harg e of  
al l ad hoc Corp or at io n commi tt ees unl es s oth er wi se  pro vi ded in  
th es e Byl aws;  r epre sent  t he Cor pora t io n as appr opri at e;  and cal l  
meet in gs and per fo rm ot her duti es re quir ed by th es e Byl aws or th e 
Boar d of  D ir ec to rs .  

 
  Sect io n 4. 6  Vice President:  The Vic e Pr es id ent sh al l:  ass is t  

th e Pr es id ent i n th e gui danc e and coo rd in at io n of Corp or at io n 
ac ti vi ti es ; ass ume th e duti es  of th e Pr es id ent in  t he abs ence  or  
in ca paci ty of t he Pr es id ent; and per fo rm oth er duti es as r equi re d 
by  t he B oard , th es e Byla ws o r as  a re  cu st omar y to  t he o ff ic e.  

 
Sect io n 4. 7  Secretary:  The Secr et ar y sh al l ass is t th e 
Exec ut iv e Di re ct or wit h: 1) th e members hi p data base ; 2)  
noti fi ca ti on of  board  and gener al  member sh ip meet in g and sp ec ia l  
ev ents ; and 3) nomi nati ons and el ec ti ons.  The Sec re ta ry sh al l  
al so be r es pons ib le fo r th e min ut es fr om all meet in gs , del egat in g 
re co rd in g duti es  a s desi re d by  t he b oar d and ex ec ut iv e di re ct or .  
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Sect io n 4. 8  Treasurer:  The Tr easu re r shall : r ec ei ve and 
di sb ur se Corp or at io n f unds ; col le ct  Corp or at io n dues and moni es  
owin g th e co rp or at io n; ass is t t he Pre si dent i n pr epar in g an 
annual budget  f or  r ev ie w and appr ov al by th e Boar d of  Dir ec to rs ;  
main ta in ac co unts whic h shall  be open t o i ns pect io n by Boar d 
member s and su bj ec t t o audi t; pr epar e fo r each meet in g of th e 
member sh ip and of th e Board of Di re ct or s a f in anci al re port to  
in cl ude a cur re nt  bal ance  sheet  and an i nc ome st at ement  
re fl ec ti ng t he pre ce di ng tw el ve (1 2) month s of Corp or at io n 
oper at io ns ; and perf or m suc h ot her  duti es as re quir ed by t he 
Boar d of Dir ec to rs , th es e Byl aws or as ar e cu st omar y t o th e 
of fi ce .  

 
Sect io n 4. 9  Secretary/Treasurer:  The off ic es  of Secr et ar y  
and Tr easu re r may be c ombi ned by  t he Boar d of  D ir ec to rs .  

 
Sect io n 4. 10  Board Voting:   Each member of  t he Board  of  
Di re ct or s, exc ept th e Pre si dent , sh al l be ent it le d t o vo te on all  
ques ti ons, ord er s, re so lu ti ons and mat te rs co mi ng befo re th e 
Boar d.  The Pre si dent sh al l have no vot e unl es s t he Boar d be 
equall y div id ed.  The ac t of a maj or it y of t he Di re ct or s pre se nt  
at a meet in g at whic h a quor um i s pr es ent shall  be th e act  of th e 
Boar d unl es s a di ff er ent number  i s pro vi ded by la w,  t he Art ic le s  
of  I nc or pora ti on, or  t hese  B y- la ws.  

 
Sect io n 4. 11  Board Meetings:   Meet in gs of t he Boar d of  
Di re ct or s may be cal le d by th e Pr es id ent or by 4 Boar d members .   
Ther e shall be, i n eac h ye ar , at le as t t hr ee meet in gs of th e 
Boar d of Dir ec to rs .  A maj or it y of t he members hi p of t he Board of  
Di re ct or s shall co ns ti tu te a quor um fo r t he tr ansa ct io n of  
busi ness  a t meet in gs  o f th e Boar d.  

 
Sect io n 4. 12  Alternate Participation:   An act io n may be 
ta ke n by t he Boar d of Di re ct or s wit hout a meeti ng or when l es s  
th an a quoru m was pr es ent i f wr it t en conse nt t o th e ac ti on is  
si gned by each member of th e Board .  Meeti ngs may be held and 
ac ti ons t ak en t hr ough t el ec onfe re nc e if  a quoru m of  t he Board  i s  
on t he t el ec onfe re nc e.  

 
 
Sect io n 4. 13  Removal of Board Member:  A dir ec to r may be re move d 
fo r any r easo n or f or no re as on by  the af fi rmat iv e vot e of a 
majo ri ty of th e Board of  Dir ec to rs .   A dir ec to r who has mi ss ed 
th re e conse cu ti ve Boar d meet in gs , whet her r egul ar ly sc hedule d or  
sp ec ia l meeti ngs, wi th out bei ng excu se d by t he Boar d,  may be 
re move d by th e af fi rmat iv e vot e of a maj or it y of a quoru m of th e 
Boar d.  
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Article V 
Committees 

 
 

Sect io n 5. 1  Standing Committees:  Ther e shall  be tw o s ta ndin g 
co mmit te es ; th e Nomi nati ng C ommi tt ee and th e Fi nanc e Commit te e.  

 
Sect io n 5. 2  Nominating Committee:  (a )  The Nomin at in g 
Commit te e shall co ns is t of t he Board Secr et ar y and fi ve ot her  
Corp or at io n members , th re e of  whom shall be members  of th e Boar d 
of Dir ec to rs .  The Nomi nati ng Commit te e sh al l be appoin te d by th e 
Pr es id ent wit h t he adv ic e and conse nt of th e Boar d of Di re ct or s  
at le as t 60 day s pr io r to  t he annual  meet in g.   The Secr et ar y is  a 
non vo ti ng member of  t he c ommi tt ee.  

 
 (b )  The Nomi nati ng Commi tt ee sh al l  meet no la te r th an 45 
days bef or e t he annual meet in g t o consi der and mak e nomin at io ns  
to f il l th os e ele ct ed seats sc hedule d to exp ir e on th e annual  
meet in g date .  

 
 (c )  Nomin at io ns sh al l be fo rw ar ded to t he Secr et ar y no  
la te r th an 4 0 days  b ef or e th e annual  meet in g.  

 
(d )  The Sec re ta ry  shall ve ri fy  t he el ig ib il it y of th e 

nomi nees t o hol d a seat on t he Boar d, and wi ll  
pr ov id e noti ce to th e members hi p of t he pers ons 
nomi nate d by th e Nomin at in g Commi tt ee.  A bri ef  
re su me pr ov id ed by each nomi nee t hat meets li mi ts  
es ta bl is hed by th e Pr es id ent shall be pr ov id ed to t he 
member sh ip wi th  t he not ic e of  t he nomi nati ons or at  a 
la te r ti me a t le as t 7 days  b ef or e th e a nnual meet in g.  

 
 (e )  Ball ot s shall be r et ai ned f or  nin et y ( 90) day s af te r  
th e date of t he el ec ti on, and shall be open t o in sp ec ti on by any  
Corp or at io n member .  

 
Sect io n 5. 3  Finance Committee:  (a )  The Fi nanc e Commit te e sh al l  
co ns is t of f iv e (5 )  or  mor e Cor pora t io n members appoin te d by th e 
Pr es id ent and appro ve d by t he Boar d of Dir ec to rs . The Tr easu re r  
is a vot in g member and sh al l chair  th e Commi tt ee. The Pre si dent  
is a vot in g member of  th e Commit te e.   A majo ri ty of th e co mmit te e 
must  b e boar d member s.   
 
 (b )  The Commi tt ee sh al l dev el op and sub mi t t o t he Boar d of  
Di re ct or s an annual budget, and advi se t he Board of Dir ec to rs on:  
al l matt er s re gard in g th e Corp or at io nÕs fi nanc es ; th e 
co ns i der at io n, pr epar at io n and submit ta l of gr ant appli ca ti ons  
and pr opos al s; member sh ip dues ; oth er so ur ce s of f unds ; and al l  
ot her act io ns ta ke n or t o be ta ke n in th e f ur th er ance of  t he 
fi nanc es  o f th e Corp or at io n.  
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Sect io n 5. 4  Ad Hoc Committees:  (a ) Oth er  ad hoc commi tt ees  
may be es ta bl is hed by a re so lu ti on adopte d by t he Boar d of  
Di re ct or s.  Unle ss oth er wi se pr ov id ed i n th e re so lu ti on 
es ta bl is hi ng th e commi tt ee, t he Pr esi dent sh al l appoi nt member s  
to  t he c ommi tt ee, su bj ec t to  a ppro va l  b y th e Boar d.  
 
(b ) The Pr es id ent may est abli sh and appoin t member s t o one or  
more co mmit te es fo r t he pur pose of  as si st in g or adv is in g th e 
Pr es id ent wi th  r es pect  t o matt er s of  co nc er n to  t he P re si dent .  
 
Sect io n 5. 5  Removal:   A member of a commi tt ee may be re move d 
by t he Pr es i dent wheneve r, in th e Pre si dent 's j udgment t he best  
in te re st  o f th e Corp or at io n sh al l be se rv ed b y su ch  r emov al .  

 
Sect io n 5. 6  Committee Chairperson:  Exce pt as ot herw is e 
pr ov id ed i n t hese Byla ws or th e re so lu ti on c re at in g a co mmit te e,  
th e Pre si dent sh al l desi gnat e t he co mmit te e member who shall  
ch ai r th e co mmit te e.  

 
Sect io n 5. 7  Vacancies:  Vaca nc ie s in th e members hi p of any ad 
hoc commi tt ee may  be fi ll ed by appoin tments made i n th e sa me 
manner  a s pr ov id ed f or  t he o ri gi na l appoi nt ment .  

 
Sect io n 5. 8  Rules of Procedure:   Each ad hoc commi tt ee may 
adopt it s own pro ce dure s as lo ng as th ey are not in co ns is te nt  
wi th th es e Byl aws or wi th  r ul es  adopte d by th e Board  of  
Di re ct or s.  At meet in gs of t he members hi p, t he Board of Dir ec to rs  
and co mmit te es , pro ce dure s shall be gov er ned by t he most re ce nt  
ed it io n of Rober t' s Rule s of Order  exc ept as suc h ru le s have been 
modi fi ed b y th e body .  

 
Sect io n 5. 9  Teleconferenced Committee Meetings:    To enco ur age 
part ic ip at io n, any co mmit te e may hol d meet in gs vi a a 
te le co nf er ence net work or oth er t el ec ommuni ca ti ons meth od, wi th  
th e pr io r appr ov al  o f th e co mmit te e members .  
 

 
 
 
 
 

ARTICLE VI 
FISCAL YEAR 

 
 

Sect io n 6. 1  Fiscal Year:  The f is ca l ye ar  of th e Corp or at io n 
sh al l begin  on t he f ir st  day of  Jul y and end on t he l as t day  of  
Ju ne o f th e fo ll owin g ye ar .  
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ARTICLE VII 
Amendment 

 
 

Sect io n 7. 1  Amendment of Bylaws:  Byla w amendments may be 
pr opos ed by  aff ir mati ve  vot e of  The Boar d of Di re ct or s may amend 
th es e Byla ws at any ti me by th e af fi rmat iv e vo te of a majo ri ty of  
a quor um.  
 
 

************************** 
 
 
I ce rt if y th at  t he f or egoi ng B yl aws wer e amended by  t he d ul y 
el ec te d and appoin te d Boar d of  D ir ec t or s on J une 18,2 007 by  a  
vo te  o f    i n fa vo r,   agai ns t,   abse nt.  
 

 
 

________________________________ 
 

   Secr et ar y  
      
   Date : _____________ ___, ______ 

 


